
 

Using The Integrity Profiling System to Assess Team Dynamics 

Where the whole team has been assessed it is possible to see which team members are 
avoiding issues and how this relates to a cost to the business. The power that a Team 
Integrity Profile has, is that it allows the leaders to be honest about their short comings 
within a supportive framework and to take appropriate actions to correct. 

Each Team Member’s Results for the Integrity Profile attributes 
are added together to produce an average result for the team.  
In the example above the team average for Truthful is 5.5 

    Person A   
    Person B   
    Person C   
    Person D   
    Person E   
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    Truthful        Responsibility Accountability   Loyalty       Self Awareness   

Team Average Integrity Profile 

Truthful 
        4         
        4         
            6       
                  9    
      3          

Responsibility 
        4         
    2           
          5        
                  9    
            6       

Accountability 
      3          
          5        
                    10   
                    10   
            6       

Loyalty 
          5        

            6       
                  9    
                8     
                  9    

Self Awareness 
        4         
          5        
              7      
                    10   
        4               

Team Comparison 

Does not question own 
behaviour; spends little or 
no time reflecting on self; 
does not analyse the 
impact they have on 
others 

Takes time to reflect on 
and understand self; has 
insight into own values, 
feelings, beliefs and be-
haviour; aware of their 
impact on others 

Acts in their own best 
interests rather than that 
of the organisation; gives 
priority to activities that 
make them look good or 
that they like doing 

Committed to organisa-
tion; prepared to put 
personal needs aside; 
does what is required of 
them - not just what they 
want to do or what will be 
good for their career 

Avoids making demands 
on others; fails to hold 
others to account when 
they under-perform; does 
not deal with issues as 
they occur 

Is clear about the expec-
tations; able to hold peo-
ple accountable for results  
notices what is happening 
and deals with issues as 
they arise 

Blames others for out-
comes; shifts responsibil-
ity when things go wrong; 
makes excuses; is defen-
sive or argumentative 
when confronted 

Identifies and acknowl-
edges their role when 
things go wrong; takes 
ownership, even if the 
outcomes are undesirable 

Is open, honest and forth-
right; tells the truth; does 
not tolerate dishonesty in 
others 

Withholds information 
from others; conveys 
information selectively in 
conversations; tolerates 
dishonesty in others 
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